
5-August-04 DRAFT 

Internal Fermilab BTeV 
Performance Management System Review 

August 10-11, 2004 
Agenda 

 
Tuesday, August 10, 2004 – Hornet's Nest 8N Crossover 
 
8:30 AM Committee Executive Session G. Bock, Chair 

E.Temple 
9:00 AM Welcome & Introduction 

 
K. Stanfield 

9:10 AM BTeV Project Overview 
 

J. Butler 

10:00 AM Performance Management System Overview M. Lindgren 
 Specifics on Schedule B. Freeman 
 Specifics on Earned Value E. Arroyo/S. Pasek 
 Specifics on Change Control 

 
M. Lindgren 

Noon Lunch/Committee Session – Hornet's Nest 
Non-Committee Participants Lunch on 2nd Floor 

 
 

   
1:00 PM Q & A / Discussion of PMS Overview Presentation 

 
 

2:00 PM Discussions with Individual WBS System Manager  
o Project Manager 
o 1.2 Pixel  
o 2.0 IR  
o 3.0 C0 Outfitting  

 

 
M. Lindgren 
S. Kwan 
M. Church 
S. Dixon 

4:00 PM Committee Executive Session  

 
Wednesday, August 11, 2004 - Comitium 
 
8:30 AM Follow-Up as Needed 

 
 

10:00 AM Write Report 
 

 

Noon Lunch/Committee Executive Session 
 

 

1:30 PM Dry Run of Closeout 
 

 

2:30 PM Finalize Closeout Report 
 

 

4:30 PM Closeout-Summary with BTeV & Fermi 
Management – Hornet's Nest 
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